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RE: [External] - Unilever List Price Notification Response

From: Aleksandra Graze < STSKWBtiL cues can au>
To: "Charion. Chns" can*
Cc: Cost Price Increase Requests •costpaceinaeasereciuBstsQcolBs com air*. Mmtlww Horfcn *CV9^^B nu>
Date Mon, 0? Feb 2022 IB 42 33 *1100
Attachments Summary Unilever_20220104_Soap8 Boiy wish xlsx <13206 k8). Summary - Un«ever_20220l64_0eos>ls» (200 «8>. Summary - Uratever_20220l04_Skm  Carextsx (138 4618). Summary - Unfever_20220l04_Hikr_amended xlsx (136 15 kB)

Hi Owls -1 have attached the excel version of the documents that Matt has shared with you m the ecoaa below.

let me know if there are any questions. Thanks.

Alakundra Drazlc
Seraor Analyst 1 Commeronl Cost Management

r-i-j-w i.i-j.rr-ij-u

coles i Good things Great v<Xue

From: Chariton. Chns 11 com>
Sant: Monday. 7 ^ru.r.2022 2 44 PM
To: Aleksandra Dtazic <n"1 od>
Cc: Cost Price increase Reqwsts ‘GosiPncelncreaseRE«iuests®chies con au>
Subject RE [External] - Urrtever List Ptre Nonficobon Response

Hi Ateks - rotfrnj through from Matt so it you can share them that would be great

Thanks
Ctns

From: Aleksandra DreRSTSTSW oHs com .ju>
Sent: 0? February 2022 14,30
To- Chorion, Cons ‘rSTSKIWL'ULifiiiLXQID*
Cc: Cost Pnce increase Requests <Cos(Pncc.lraeasetigii>6sts^cires.como,>
Subject- RE [Extemall - Untewrr List Prre NoMkaMn Response

Hi Chris - Matt sent you excel ttfes or you went me to forward It to you? Please adwse. Thanks,

From: Chariton Chit bunlevei cont>
Sent: Thursday 3 Febiuoy 2022 5:00 AM
To. Cost Price increase Requests - =' : -i - n au>
Subject RE (External] - Unlever List Price Notification Response

Hi - are you al'e to share the excel document please to help me review trie assessment beKr*?

Thanks
Chns

Chris Chartton
Head of Coles • HBPC
Unle.er Australia & New Zealand
E nt: ' ■ '■■■' ton
Mot—

From: Charlton Chris
Sent: 01 February 2022 13 53
To: Manhe* Harkin

Subject RE [External; - Unlever List Poe Nooncabon Response

Thanks Matt - III take a keck ifrou^r aid k-t you and trie team know intial thoughts

Are you able to send over the excel fit too please to aluw me to kxk at the Oetais please?

Regards
Chris

From: Mamew Hankin -fETBSWIircaBSiffinJU*
Sent: 01 February 202^^^^
To: Ctwrlon. Chns
Cc • Chisli.in LyiH--ii.il'. [■l^oVWI *. .la.-k .Ic'.-jm.in - ->.-lnan>->:rm | B] ' Nir.Ur ‘V-ar - - fZTZTZW R.vn.: •.rwi: : F3T3ZW : •«! Pnrc Ir.-r.-.v.r. iimpnxK
^CflstPncBlngBfnaRBgueflsOtfllBii  rm nip
Subject: IE demal] - Umtaver List Pnco Nobhcaban Response

Afternoon Chrts,

In response to Unilever's nohttoafion in Jocxjary '22 interning Coles of proposed tel price increases scheduled across the month of Aprf '22. the below analysis has been completed tat you review.

!><e requeued increase is estimated at 12.3* |$9.7m in COGS] across the lour categories. Coles nave found 4.6% ]$3.65m in COGS) voldaied with a gap o' $63m In COGS p.a.. noting Deo's ana Crcomir<j represenmg 90% of the gap.

Below is a summary at category - SKU level for reference.

Key CoBouts
■ We have used suppler's cost txeordcxwn in me analysis
• We have also adjusted the cost breakdown on the pcckagng. copied appropriate packaging material to each $cu - 'koi on' products Plastic PP ana Aerosols Can’ Aluminum.
• Oa analysis h based on rhe average movement of commodifies
■ Last CPI dates are taken from our Cost Tod

Next Slops*
if the prices seen in our market mdees do not correlate to the price trends expenerced by Urttever, then If you can provide us wrth some sort of documentary evidence to support price movements you have quoted (ether In rhe form of contracts or invoices)
Cdes Is comrrrtled to protecting the confidentiality of any data provided by any suppler as pod of the cost price adtustment precess However, to address any concerns you may have abort the prowOon of confidential Information you may-

b. Enter iilo a confMentkMry agreement in relation to the infcrmalten provided (with Coles CCT) Le. to shcre Invcices to conftm the cost increases
b. Engage an Independent third party to conduct a cocftdenttat review of the Information and provide a recommendation to Cdes. The identity ot the independent  thkd party is to be agreed between the suppler and Coes and the cost of such review wll be shored

equaly by bolh parties.
Upon your review please teach out to discuss preferred text steps.
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1039 SOAPS a BOD* WAS"
LOia soaps a bod* wash
SOM SOAPS a 8OD* WAS"
toss soaps a sod* wash
SOM SOAPS a BOO* WAS"
103B SOAPS a BOD* WASH
1038 SOAPS a BOD* WAS"
;0M SOAPS a 909* WASH

1»A 21 3978741 DOW BOD* WASH SESTOfl-Vl 5CDML500 Ml
Mo-21 3978752 OOW BOO* WAS" CAPt 5COML5CO Ml
laa-21 3978730 DOW BOD' WASH *“ >Pli MOeSTUHUlKG 5CX3ML5CO Ml
A^-12 4BOS6C6 LUX SOAP WWTE.6 PACX
Septi 39*7213 RADOX MitllxAl “fBSAc BAT" SAITS MUKlESOAA-SOCCaAM
M«ri9 3516928 W0X BAT" KTS 900G8AM WTOXfO 900 G»AM
MarlS 3516917 RADOX BATH 5ACT5 900GRAM MUSCLE SOAt 900 GRAM
Oei-SJ 93M237 RADOX BAT" MUSCH SOAA 500 Ml

192.002 0 5*
$ 92.430 95* s

342 409 9 5* s
767520 110*
628 582 10 0* s

» 27X7M 100* »
441 '86 10 D*

5 3*1 387 10 8*
3597.822 10.2*

18.194
8758

32,446
64.717
63 088
27.176
44,119
36.82*

317.230

95*
95*
95*
88*

100*
10 o*
>0 7*

18,194
8.35B

32.446

19.207
27.176
44,119
34.766

253,729

Matt Hankin
Business Category '/cnoger
HcaH" Beauty 1 Baby

'.I M108CCrMralPcoa

^iugijvu.oojs.orJsai;!

coles


